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Risk Management Policy (Financial)
The Trustees of the charity are responsible for reviewing the charities activities in order to identify, and therefore address, any major risks it is found to be facing.

Major risks currently have been identified as falling into the following categories;-

1. Management and governance (issues arising from lack of direction, skills/training of its members and volunteers, appropriate and good use of resources,  public benefit issues.

2. Financial (issues arising from poor budgetary control, inappropriate spending, poor accounting, and poor investment decisions).

3. Regulatory (issues around Government policies and consequences of non compliance).

Existing and all new Trustees are made aware of the Charity Commission guidance on Public Benefit, and the need for the charity to ensure undertakings meet the stated criteria.
The Trustees are fully aware of the need to continually review, and minimise, risks to the charity. This is accomplished by full and frank discussion of all undertakings and regular financial reports.
Andrew Webb

Hon Treasurer to the PCC of St Andrews, Clewer
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