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Reserves Policy

A reserves Policy is required in order to protect the parish against both known and unknown future events, to allow it to maximise future opportunities and weather future challenges and to provide the parish with a level of financial stability, enabling it to meet its financial obligations for the foreseeable future. 
Examples of events include:- 
· an unforeseen emergency or unexpected need for funds (such as a large repair bill or ‘start-up’ funding for an urgent project) arises.
· where a continuing source of income stops or is greatly reduced, reserve funds may be drawn on giving Trustees time to instigate an action plan in the event that income falls below expectations. 
· planned commitments that exceed anticipated future income (such as, where a major project requires ‘matched funding’ from the charity). 
· To cover short term funding deficits in cash (such as where spending is required prior to a funding grant being received).

This reserves policy relates to General Funds of the church (Restricted, Designated and Permanent Endowments are excluded), being those funds which are completely unencumbered and are freely available to spend with no restriction.

Level of Reserve
The Trustees have decided that the General reserve should be set at £32,000
(This figure is 1/2 the average of the total unrestricted spending (after deducting ‘one-off’ items of urgent expenditure) from 2015 (£62K) and 2016 (£65K).)

How is the level of reserve to be established and maintained?

There is currently a sufficient sum in the expendable endowment fund (2 Devereaux Place) which can be set aside. These funds are available to draw on with the minimum of delay. (However, this will mean that this source of income will no longer be available without alternative funds being raised to meet the required level of reserves. The Trustees must give due consideration to this matter and it is expected that a revised Reserves Policy wording will be approved in 2018.)
 


Process in place for monitoring and reviewing the level of reserve
The Trustees will monitor and review the level of reserves at all PCC meetings (with reference to the Financial Report provided by the Treasurer) to ensure that they remain adequate for the purposes of the parish. 

Factors taken into consideration in setting the level of reserves
Review existing funds and reserves
Future income and expenditure levels (with consideration of past trends)
Review of major risks and the future needs of the parish
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